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Here are some tips for school counselors to keep in mind when dealing with administration and 
local boards of education: 

1. Focus on student results, not what counselors do.  
2. Data speak louder than words. Use charts and graphs to show results data.  
3. Build a booster club, better known as an advisory committee that will speak on your behalf at 

board meetings.  
4. Use a student to speak on behalf of school counselors and follow that success story with 

numbers representing success with many students. For example, have a 19- or 20-year-old 
student address the board on how if it weren't for the school counselor that he/she would not 
be in college. Follow it up with a chart showing the percentage increase of students attending 
a four-year university over the last three years due in part to the efforts of the counselor.  

5. No matter what your administration proposes in cuts, it is the local school board that must 
approve them. The board needs to be lobbied, taken to lunch, etc. You, the community, 
elected the board members to represent you. Let them know what you want.  

6. Become politically active in community affairs.  
7. Frame the school counseling program as an investment in the students in that school. The 

board presentation is like an annual dividend meeting demonstrating the return on the 
investment in student results.  

8. Create an accountability report card -- click here for examples from the SPARC program. 

For additional information, check out this list of articles addressing the effectiveness of school 
counseling: 
  
 
 

Effectiveness of School Counseling 

  
  
 Many states have made important strides in class-size reduction, higher academic standards, 
greater accountability and improved teacher preparation. The important missing link in these 
initiatives to improve student learning is the need for more school counselors and other student 
support services, such as school psychologists, school social workers, and school nurses. In many 
states, students' access to counselors varies by grade level, and some school districts have no 
counseling programs at all. When counseling programs exist, counselors are often asked to add 
administrative duties such as testing, supervising and class scheduling.  

School counselors provide counseling programs in three domains: academic, career and 
personal/social. Their services and programs help students resolve emotional, social or behavioral 
problems and help them develop a clearer focus or sense of direction. Effective counseling 
programs are important to the school climate and a crucial element in improving student 
achievement.  

Following is a collection of sources addressing the effectiveness of school counseling and other 
student support services, including their contribution to the personal and academic success of 
students.  
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